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IVADO Thematic Program Proposal 


IVADO THEMATIC SEMESTER OVERVIEW:
An IVADO thematic semester centers around a scientific question or problem that the organizing committee aims to address through a series of coordinated events. The committee organizes a bootcamp as an introductory session to ensure participants are on the same page and have the foundational knowledge necessary to engage with the topic. Two or three workshops follow this, each focusing on a specific aspect of the scientific question or avenue being explored. Additionally, the committee seeks to invite long-term visitors to Montreal for the duration of the semester. These visitors will collaborate closely with the local community, contributing to the scientific discussions, sharing their expertise, and actively participating in the semester's activities.


I.  GENERAL INFORMATION:

Thematic Semester Title: 
[Provide full name of the program]

Targeted Date:
[Provide dates]

Location/ Venue, if other than Montreal and why:
[Provide Location and why]

Executive Summary of Program, including the main scientific objective:
[Provide a summary of up to 500 words outlining the program, its theme, and its objectives]

Target Audience (to guide promotional efforts):
· Main profiles to target:
 (check all that apply)
 ☐ Professors
 ☐ Postdoctoral researchers
 ☐ PhD students
 ☐ Industry professionals
 ☐ Other (please specify): ___________

· Relevant departments, faculties, or research units:
 (list those most likely to be interested in the program)

Thematic Semester Chair(s):
[Provide full names, affiliations, and emails]

Thematic Semester Organizing Committee Members:
[Provide full names, affiliations, and emails]
Organizing Committee Designated Coordinator:
This person will facilitate communication between IVADO representatives and the Organizing Committee and oversee the coordination of actions and responsibilities among the committee members. This person must commit to regular meetings with the IVADO representatives Team.
[Provide full name, affiliation, and email]

II.  THEMATIC SEMESTER’S ACTIVITIES (SUBJECT/ SCOPE & DETAILS)

1. List the Title, Short Description, Date, Names, and Affiliations of the Guest Speakers for each activity: 
Please note that we can invite a maximum of 24 guest speakers, aiming for 6 speakers per day to allow sufficient time for mingling and networking for participants between sessions.

a. Bootcamp:

Title: [Provide Title]
Description: [Provide a Detailed Description of the Activity to add to the Registration Website]
Date: [Provide a Date]
Guest Speakers: PLEASE USE: IVADO-Visitors-Speakers-Agendas
Number of Attendees Expected: [Estimated number]
Profile(s) of Expected attendees: [Professors/ Post-doc./ Ph.D. Student/ Industry Members/ Others]

b. Workshop 1:

Title: [Provide Title]
Description: [Provide a Detailed Description of the Activity to add to the Registration Website]
Date: [Provide a Date]
Guest Speakers: PLEASE USE: IVADO-Visitors-Speakers-Agendas
Number of Attendees Expected: [Estimated number]
Profile(s) of Expected attendees: [Professors/ Post-doc./ Ph.D. Student/ Industry Members/ Others]

c. Workshop 2: 

Title: [Provide Title]
Description: [Provide a Detailed Description of the Activity to add to the Registration Website]
Date: [Provide a Date]
Guest Speakers: PLEASE USE: IVADO-Visitors-Speakers-Agendas
Number of Attendees Expected: [Estimated number]
Profile(s) of Expected attendees: [Professors/ Post-doc./ Ph.D. Student/ Industry Members/ Others]

2. Tentative Schedule Template for Each Activity of the Thematic Program Proposal:
Please find below the schedule templates for the bootcamp and workshops. Please provide a tentative schedule for each activity (bootcamp and both workshops).

PLEASE USE: IVADO-Visitors-Speakers-Agendas

3. Projected Budget for the Thematic Program Proposal:
IVADO provides a maximum budget of CAD $55,000 per activity for the thematic semester. Please provide a tentative budget for each activity (bootcamp and both workshops).

PLEASE USE: IVADO-Budget_Template_SemestreT.xlsx

a. Bootcamp Budget:
[Provide Your Proposed Budget]

b. Workshop 1 Budget:
[Provide Your Proposed Budget]

c. Workshop 2 Budget:
[Provide Your Proposed Budget]


III.  LONG-TERM VISITING SCHOLARS:
Please List Names, Affiliations, email addresses and duration of stay of each long-term visiting scholars that will participate in the Thematic Program. 

PLEASE USE: IVADO-Visitors-Speakers-Agendas

IV.  EQUITY, DIVERSITY, AND INCLUSION INITIATIVES:
IVADO encourages and welcomes all actions related to equity, diversity, and inclusion efforts, ensuring that our scientific events are accessible to everyone. 
Please detail below all initiatives and measures you intend to implement EDI
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