IVADO R3AI RESEARCH CLUSTERS | CALL FOR PROPOSALS
LETTER OF INTENT (LOI)

	Please refer to the Call for Proposals guidelines BEFORE completing this form



	
For the first stage (LOI), applicants are required to:

1. Complete the LOI application form (Word file – this form)
2. Complete the overall budget form (Excel file)
3. Collect CVs (from any Canadian funding agency) from the PI, co-PI(s), and co-I(s)
4. Submit documents (1), (2) and (3) using the LimeSurvey form

The forms and the Call for Proposals Guidelines are available on the IVADO website.




SECTION 1. TEAM COMPOSITION
Each Research Cluster must be led by a single Principal Investigator (PI), supported by up to three co-Principal Investigators (co-PIs), and additional co-Investigators (co-Is). Research clusters are also encouraged to include collaborators and partners, as appropriate.
This form must be submitted via the LimeSurvey form along with the CVs of the PI, co‑PI(s), and co‑I(s).

1. PRINCIPAL INVESTIGATOR (PI)
	Last name, first name
	


	Email
		Click or tap here to enter text.




	Institution
	Choisissez un élément.



2. CO-PRINCIPAL INVESTIGATOR(S) (co-PI)
	Last name, first name
	


	Email
		Click or tap here to enter text.




	Institution
	Choisissez un élément.





	Last name, first name
	


	Email
		Click or tap here to enter text.




	Institution
	Choisissez un élément.


	Last name, first name
	


	Email
		Click or tap here to enter text.




	Institution
	Choisissez un élément.



3. CO-INVESTIGATOR(S)
Provide the name, the institution and the email address of each of co-Investigator, each entry on a separate line.

	Click or tap here to enter text.



4. COLLABORATOR(S)
Provide the name, the institution and the email address of each of collaborator, each entry on a separate line.
[bookmark: OLE_LINK4]
	Click or tap here to enter text.



5. PARTNER(S)
Provide the name of each partner, along with the contact person and their email address, listing each entry on a separate line.

	Click or tap here to enter text.





SECTION 2. PROPOSAL DETAILS

1. PROJECT TITLE


2. PROJECT’S SUMMARY FOR PUBLIC RELEASE (max 2000 characters with spaces)


3. KEYWORDS (5 to 10)


4. THEMATIC AREA(S)[footnoteRef:1] [1:  IVADO currently supports research in ten thematic areas: the neuro-AI gap, machine learning, NLP, implementation and deployment science, EDI and Indigenous communities, molecules, the environment, health systems, and supply chains and safety. This call is an opportunity to add up to three new thematic areas to this list, which comprises, for example, but is not limited to, one or more of the strategic priorities identified in Canada's National Artificial Intelligence Strategy (See the Call for Proposals Guidelines for full details).
] 





SECTION 3. LOI – INSTRUCTIONS AND FORM
a) Strategic positioning (suggested: 1 page)[footnoteRef:2] [2:  When drafting the text in a specific language, please take into account the suggested length for each section as well as the maximum total number of pages allowed (5 pages for English and 6 pages for French).] 

Alignment with R3AI. Describe how the proposed project aligns with R3AI objectives and contributes to their achievement.
b) Scientific quality (suggested: 1 ½ page)
Scientific problem and research objectives. Provide an overview of the current state-of-the-art, clearly identify the main scientific problem addressed by the proposed research, and outline the research objectives, explaining how they are designed to address this problem.
Originality, ambition, and transformative nature of the project. Outline the originality and ambition of the proposed project, and demonstrate how this advances research in the field and goes beyond the current state of the art.
c) Anticipated outcomes and impacts[footnoteRef:3]  (suggested: 1 page) [3:  These may include, without being limited to the following outcomes and impacts: scientific and research (e.g., significantly improving robustness and interpretability of AI models), technological and innovation (e.g., enabling new applications or services based on AI innovation), societal (e.g., addressing societal challenges, such as inequality, accessibility or sustainability), economic (e.g., strengthening competitiveness or productivity in specific sectors), environmental (e.g., supporting environmental monitoring or resource optimization), institutional and capacity-building (e.g., strengthening interdisciplinary collaboration between AI and domain sciences).
] 

Describe the anticipated outcomes and impacts of the proposed research, including explicit consideration of implications for underrepresented groups facing systemic barriers. Please explain both short- and long-term impacts.
d) Team strength (suggested: 1 page)
Composition of the interdisciplinary team. Describe the extent to which the composition of the research team reflects the diversity of the broader community (e.g., career stage, disciplines, and other relevant dimensions), and how this diversity is meaningfully integrated.
[bookmark: OLE_LINK6]Demonstrated leadership and expertise. Describe the leadership and expertise of the PI, as well as the expertise of other team members. Outline the governance structure and the mechanisms in place to ensure effective project management, progress monitoring, and clear reporting responsibilities.
Community engagement and team coordination. Describe the strategies to ensure sustained engagement of the project team as well as the wider research community. Outline the approaches used to foster a welcoming and collaborative environment, including the recruitment and onboarding of new members and the implementation of inclusive practices. This should also include how collaboration with local, national and international partners will be established and maintained.
e) Budget (suggested: ½ page)
Explain how the requested budget aligns with and supports the proposed research and demonstrate the coherence between planned activities and requested resources for the three-year period. All requested amounts must be justified and aligned with the proposed research activities (Appendix C in the Guidelines for the Call for Proposals).
[image: Une image contenant capture d’écran, Graphique, Police, graphisme

Le contenu généré par l’IA peut être incorrect.]
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The Letter of Intent may be submitted in either French or English. Maximum 5 pages if written in English; maximum 6 pages if written in French.

a) STRATEGIC POSITIONING
Alignment with R3AI


b) SCIENTIFIC QUALITY
Scientific problem and research objectives | Originality, ambition, and transformative nature of the project


c) OUTCOMES AND IMPACTS


d) TEAM STRENGTH
Composition of the team, | Demonstrated leadership and expertise | Community engagement and team coordination


e) BUDGET
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